
Conscious 

Agility







“

”

Why should a 
bakery want to 
become agile?



“

”

Exponential change has 
led every organization to 
redefine its purpose and 
the way they add value



“

”

If you don't see 
disruption coming, you 

aren't going to be 
prepared for it



“

”

Once the journey 
begins, there is no 

turning back



“

”

Being agile is a way to 
think, being and act



GB has developed multiple Agile efforts, gaining 
relevance to become a strategic priority
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• Standardize the basics 
to create awareness 

• Assemble a community 
to build the capability 

• Define your key players 
• Train continuously
• Engage teams 
• Break the myths 



• Enthusiasm 
• Support and visibility 
• Technological Tools 

• Understanding of agile 
• Agile measurements

• Fake Agile 
• The Scrum Master Myth

• “I want to be agile; therefore, I AM agile”



Being agile  
is a way to 

think, being 
and act 

“

”
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